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March 24, 1964 

The Honorable Theodore R. McKeldin 
Mayor of Baltimore 
Maryland 

Dear Mr. Mayor: 

AS a result of our conference with you in the fall of 1963, a 
study of minority group employment within City government was made. 
The findings reflect only a trend, revealing the percentage of 
Negroes employed in the several departments, bureaus, agencies and/or 
administrative units, pertaining to the classified and unclassified. 

The Commission feels that these findings, although general in 
nature, are sufficient to identify certain areas where the ratio of 
employment is such as to suggest that additional investigation is 
necessary in order that an accurate determination may be obtained as 
to whether or not these practices are ii. compliance with the law. 

We hasten to report that the departments, bureaus, agencies 
and/or divisions have been most cooperative in supplying the informa­
tion requested. We feel assured that the Information is complete 
with but one exception. We have reason to believe that the report 
from the Bureau of Paries omitted several hundreds of employees of 
that Bureau. The questionnaire reflects only ten employees who are 
shown to be employed in the Administrative and Engineering Division, 
The vast number of per diem employees, doing various assignments 
with the Bureau of Parks, has not been reported. 

The following sections will reveal, in general, a picture reflect­
ing the employment pattern by race within the sixty-three departments, 
bureaus, agencies and/or administrative units surveyed: 

-
I. The following departments, bureaus, agencies and/or ag***-

«4«us vdth ten or more employees, having no Negroes in 
employment, are: 

audits 

Department of the Comptroller 
Central Payroll Division 
Municipal Telephone Exchange 
Real Estate Division 
revenue Control Division 
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Municipal and Zoning 
Bureau of Building Construction of the Department 

of Public Works 
Administrative and Engineering Division of the 

Department of Recreation and Parks 

II, The following departments, bureaus, agencies and/or divisions 
with a total of ten or more employees, having less than 5% 
of Negroes in employment, are: 

Assessments 
Civil Defense 
Accounts and Disbursements of the Department of the 

Comptroller 
Law Department 
People's Court 
Bureau of Tests of the Department of Public "Works 
Receipts Division of the Department of the Treasurer 

III. The following departments, bureaus, agencies and/or divisions 
with a total of ton or more employees, having less than 10% 
of Negroes in employment, are: 

Civil Service Commission 

Department of the Comptroller 
Cost Division 
Disability Compensation 

Post Mortem Examiners 

Department of Public Works 
Office of Director 
Maintenance Division of Bureau of Building Inspection 
Mechanical-Slectrical Services 
Surveys 

Transit and Traffic 

IV, The following departments, bureaus, agencies and/or divisions 
with a total of ten or raore employees, having less than 15% 
of Negroes in employment are: 

Baltimore Museum of Art 
City Council 
Fire Department 
Planning and Zoning 

Department of Public works 
Bureau of Building Inspection 
Tran spor t a ti on 
Water Supply 

• 
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V. The following departments, bureaus, agencies and/or divisions 
with a total of ten or more employe**, having less than 20% 
of Negro employment, ares 

Aviation 
Bureau of Purchases of the Department of the Comp­

troller 

VI, The following departments, bureaus, agencies and/or divisions 
with a total of ten or more employees, having teas than 25% 
of Negroes in employment, are: 

Civic Center Commission 

Department of the Comptroller 
Market and Comfort Stations 
Municipal Post Office 

Bureau of Highways of the Department of iublic Works 

VII, The following departments, bureaus, agencies and/or divisions 
with a total of ten or more employees, having more than 25% 
of Negroes in employment, are: 

City Hospitals 
City Jail 
Education 
Health 
Pratt Free Library 
Department of Public Works 
Sanitation 
Sewers 

Department of Recreation and Parks 
Recreation 
Music 

Although the survey indicates thrit, of the 9,448 classified 
employees in the sixty-three agencies, bureaus, deportments or admin­
istrative units, 3,183, or 33,7% are Negro, further analysis of the 
infor nation xeveals that better than 90% of the total number of those 
classified are found in only five departments. They are Education, 
City Hospitals, Fire, Health and Recreation and Parks, Additionally, 
2,361 classified Negro employees, from the Department of Education 
and City Hospitals in the main, are performing duties, such as custo­
dial work, hospital attendance service, engineering, and laundry work. 
Although these ar« classified employees, as such it is likely that 
very few of these jobs are above Salary Grade 29, which is in the five 
thousand dollar bracket. As a matter of fact, most of these positions 
are below Grade 24, which is the four thousand dollar bracket. 

In view of the foregoing, we recommend that the Commission be 
authorized to investigate immediately those departments, bureaus, 
agencies and/or divisions with no Negroes in employment (Section I 
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above). Additionally, the Commission recommends that it be authorized 
to investigate departments, bureaus, agencies and/or divisions in the 
order as listed in Sections II, III, IV, V and VI. Finally, the 
Commission recommends that it be authorised to investigate those 
departments of Section VII as follows: Education, City Hospitals, 
Health, Sanitation and Sewers. 

The Commission submits the following as an alternative to the 
recommendations contained in the previous paragraph. In lieu of a 
more definitive Investigation, you may do the following: Call in all 
department, bureau, agency and/or division heads, revealing to them 
the findings of this survey and directing the aforementioned to work 
toward creating a better racial balance with reference to the ratio 
of white and Negro employees, and taking appropriate steps to assure 
greater utilization of Negro employees, where qualified, in the higher 
job classifications. It would be significant to require, of the 
responsible persons Indicated above, detailed information, reporting 
by race the numbers of persons in each of the job classifications 
within their department, bureau, agency and/or administrative unit. 
A follow-up report, after an interval of six months, should be requested 
to determine what changes, if any, have been accomplished. 

Attached to this letter are the following appendices: (A) Survey 
of City Departments re: Minority Group Employment - Percentage break­
down by race; (B) Survey of City Departments re: Minority Group Employ­
ment - Numerical breakdown by race and classification; (C) Survey of 
City Departments re: Minority Group Employment - A breakdown of vacan­
cies by job classifications and promotions by race for the period 1958 
through 1963; and (D) Report totals received from the Department of 
Public 'Welfare and BURMA, arriving after the compilation of that infor­
mation Included in A, D & C of this survey. 

Sincerely yours, 

Samuel T. Daniels, Director 
For: H. Warren Buckler, Chairman 

Enclosures - 4 
STD/gmf 
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